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FOREWOQIRD:

THE NCO CORPS OF THE ARMY CAN BE DIVIDED I
NCOS AND IST SERGEANTS:

10R NCOS, SENIOR

: ,ll*".lﬂlﬂl! NCOS HAVE

AT THE MOST JUNIGR ILEVEIL- THERE I;gr ALS. .
I‘E}lﬂ OR LOGISTIC UNITS IN THE ORDER

BDIRECT CONTROL OF THE SMALLES y. 3 :
OF BATTLE: THE SECTION OF INFANTIRY.

<

3 3 & O i . ‘,;r/”
AT THE VERY TO “rHE NCO ’El'l!P.E.f.;:fﬁ THE IST (FIRST) SERGEANT (ISER).
£ e a

. W’Ij;NIIIIE COMBAT ARMS FOR SOILDIERS TO REMAIN IN THE

SAME COMPANY N EY'?A\I!F.' PROMOTED TO SERGEANT. EMBRACED WITHIN THE REGIMENTAL
SYSTEM THE SUB ﬂlﬁ—l‘i OFFERS AN ENVIRONMENT IN WHICH HE OR SHE CAN MATURE AND
BDEVELOP WITHIN FAMILLIAR SURROUNDINGS. IT IS AILSO IN THE SUB UNIT THAT THE INDIVIDUAL
Wikl. BE AT GREATEST RISK ON OPERATIONS AT THE CUTTING EDGE. IN ESSENCE THE SUB
UNIT AND DE FACTO THE REGIMENT OR CORPS TO WHICH THE NCO BELLONGS IS THE PRIMARY
FACTOR FOR EXISTENCE.

AS THE SOLDIER PROGRESSES THROUGH HIS CAREER, GAINING EXIPERIENCE AND
QUALIFICATIONS THROUGH TRAINING, HE OR SHE MOVES INTO THE MIBDDILE MANAGEMENT OF
THE ARMED FORCES ANID INCREASINGLY TAKE ON AN EXECUTIVE MANAGEMENT FUNCTION.

= N7via L o713 L[<=07
MAJOR QORBIN OCA

COMPANY COMMANDEIR

ALPHA COMPPANY 203101 REL



GENERAL INFORMATION: e

THERE ARE MANY WAYS OF DESCRIBING THE ROILE OF THE NCO AND THE PPI.ACE ALPHA COMPANY
HE HOILDS IN THE REPUBLIC ARMY. IN SIMPLISTIC TERMS THE COMMISSIONED

OFFICER ILEADS, COMMANDS AND DIRECTS; THE NCO ORGANIZES AND ADMINISTERS

AND THE SOLLDIER EXECUTES. IN REALITY THE RELLATIONSHIP IS FAR MORE COMIPI.EX.
THE POPUILAR IMAGE OFTEN PPORTRAYED IN THE MEDRIA AND WHICH PERSISETS IN MODERN
SOAPS IS FILAWED AND A ILONG WAY FROM THE TRUTE AND THE REALITY OF SOLDIERING.
IT IS IMPORTANT TO UNDERSTAND THAT THE QFFICER-NCO-SOLDIER TRIANGUI-AR
REILATIONSHIP IS NOW A VERY SOPHISTICATER ONE. EACH PART OF THAT TRIANGLIE IS AN
EQUAL. IN THE CONTEXT OF THE TEAM IN WHICH THEY OPERATE. THE INTERIPI.AY AND
RELATIONSHIP DEMANDS MUTUAL. TRUST AND RESPECT. IN SPPECIAI. FORCES UNITS THE
OFFICER NCO RELLATIONSHIP AIMOST DISAPPEARS COMPLETELY, BUT STILI. NOT QUITE.

MODERN SQLDIERS ARE WELIL. EDUCATED, RESOURCEFUIL., CAN THINK FOR THEMSEL.VES AND
HAVE THEIR OWN CI.EAR QPINIONS. EACH QF THE EILEMENTS IN THE MIKEETARY CHAIN OF
COMMAND FAS DISTINGCT AND OVERLAPPING ROILES. WHEN THIS I!EI.V.A\"I'VII:J\SIIII' WORKS WEI.I-,
THROUGH GOOD TIRAINING AND MUTUAL. UNDERSTANDING AND TRUST II-IFI!I- IS QF TEN A
COMPLETE ABSENCE OF DIRECT ORDERS IN THE QI.D I-A\glllm\!'-ﬂ SE\!SI- I!A\'IIII-I! THE
OPERATION SWINGS INTO ACTION THROUGH A SERIES OF t’[h\!.UI!I!I- \"I A\ND SONSECUTIVE
EVENTS KNOWN IN THE JARGON AS BATTILE I'I!I:JI.I-IJUR]- ‘N 2 ¥

THE ONE ASPECT THAT PUTS OFFICERS AIPAIRT lEs"'IJll\l 1\(.(33 I\ {:I-\I- RALL TERMS, DO NOT
COMMAND SOLDIERS. HOWEVER, THEY ARE AB':I:!LUH-L\' LRIT ILAI- IN PROVIDING TACTICAL. AND
TECHNICAL EXPERTISE, ADMINISTIRATION A\NJ IJIS!-"'I-INF' THROUGH THE RANKS. IN SOME CASES
NCOS Wikl TAKE COMMAND. h\IJH-IJ MA\W A\RI- I'F' I!H’I‘ILY CAPABLILE OF DOING S0.

OFFICERS STAND APART ANG A\I!F -;\l" "Ei:l ‘I!J IJ[J 0. OFFICERS HAVE THE ABILITY TO THINK
MORE QUICKI.Y AND I'[JS&E&S I:I!EA\TI"_I! lNI!ii\l IVE. GENERAL. IPAEEMA BERROTT IS VERY CL.EAR
ON THIS DIFFERENCE? Wi'll:.\ IA\I-KiNt: I'C}SI BATTILE OF CORUSCANT HE MADE THE POINT THAT
TROOPS AND PLATOBRS E‘I.'INMA\NJFIJ JBY OFFICERS WERE FAR BETTER THAN THOSE COMMANDED
BY NCOS AS IIIFY Wl— IRE I3i- ']H! ABLLE TO MEET THE UNEXPECTED. THE IMPORTANCE OF THE
REPUBLIC NCO IS T f BE j-t:ll..!ND IN THE ROLE PPILAYED BY THE COLLLECTIVE STRENGTH QF THE
CORPORALS, SE I!I::EA\N'I'\ AND IST SERGEANTS ON OPERATIONS GAILAXY WIDE.

"SOLBDIERS OF All- I!A\NI(S Wikl HAVE INCREASING RESPONSIBILITY, INFI.UENCE AND
SIGNIFICANCE IN BATTI-E AND OTHER QPERATIONS. THEY ARE LIKELY TO BE MORE DISPERSED,
AND OPERATE IN GREATER ISQILATION THAN EVER BEFORE.THEIR SMALLEST ACTIONS MAY HAVE
OPERATIONAL, STRATEGIC OR EVEN PPOLITICAL IMPLLICATIONS. MANY DPERATIONS Wil.l. REQUIRE
NEW ATTITUBRES, THINKING AND SKILI-S FROM Al.l- RANKS.”



GENERAL INFORMATION: e

THE NCQ IN THE REPUBIL.IC ARMY IS THE INDIVIDUAL. THAT MAKES IT Al HAPPEN.  ,\_eua comeany
THE OFFICERS ON THE STAFF OF A HEADQUARTERS IPI.AN AND DIRECT, THEIR

INSTRUCTIONS ARE PASSED DOWN THE CHAIN OF COMMAND T0 THE GENERALLS AND
LIEUTENANT COLONELS AND MAJORS AND CAPTAINS WHO Wi ISSUE ORDERS FOR THE
PARTICUI.AR OPERATION. IN THE FINAIL. ANALYSIS THE INDIVIDUALLS WHO MAKE SURE THE
SOLDIERS ARE THERE ON TIME, IN THE RIGHT KIT, BRIEFED FOR THE QPFPERATION ARE THE
NCOS. THEY FORM THE MIDDILE MANAGEMENT, THE BACKBONE OF THE ARMY. THEY MAINTAIN
THE TRADITIONS AND STANDARDS. THEY MAINTAIN THE DISCIPLLINE AND THE ADMINISTRATION.
THEY SORT THE PROBI.EMS LITTI-E AND LARGE. IT DOES NOT MATTER IF IT IS FIREFIGHTING
ON COREILIA, BUILLDING A BRIDGE ON TARIS QR ENGAGING THE IMPERIAL. ARMY ON BAI-MORIRA.

PROFESSIONALLISM AND MILITARY TRAINING OF THE HIGHEST QRDER COUPLLED TO AN EASY

UNDERSTANDING THOUGH THE RANK STRUCTURE MADE SUCH A COMPILEX QPERATION PPOSSIBI.E.

AND THE GUIRING HAND IN THE EXECUTION OQF THE MISSION WAS THE NCO AT THE RESPECTIVE
LEVEIL-S. #F 9

IT IS THE CASE THAT IN EACH AND EVERY REGIMENT AND BATTALION OF THE. REPUBLIC ARRMY
IT Will. BE THE COLLECTIVE EFFORT OF THE SNCOS THAT Gl THE WHEELS OF THE
PARTICULAR UNIT. THEY ARE AS INTENSIVELY LOYAL AQ-THE NAME OF THEIR REGIMENT AS
THE OFFICERS. < % B




RECRUI'TMENT PROCEDURES: e

CORPORALLS ARE ALLLOWED TO CONDUCT AN IN-CHARACTER INTERVIEW,

BUT NOT A OUT-OF-CHARACTER INTERVIEW. SLES, St

IF THE PERSQON BEING INTIVED TOQ THE GUI-D IS A NEW RECRUIT:
- CHECK THEIR NAME AGAINST THE NAMES IN “THE PERSONNEL DATABASE QUEUE"
ILOCATED IN THE "READY ROOM" FORUMS.
- GREEN LIST: CAN BE INVITED WITHOUT THE INTERVIEWS,
- YELLOW LIST: CAN BE INVITED TO THE GUILD AFTER THEY COMPLETE THE
INTERVIEWS.
- BILACK ILIST:  INTERVIEWS CANNOT BE CONDUCTED WITHOUT COMMAND APPROVAL,

= CONDUCT AN IN-CHARACTER INTERVIEW, TO JUDGE THEIR RP SKILLS. THIS IS NOT AN
AUTOMATIC DISQUALIFIER FOR ENLISTMENT, BUT THEY SHOULD POSSESS A BASIC
GRASI® OF IRI®,

= CONDUCT A QUT-OF-CHARACTER INTERVIEW ON THE A\SSIE?NEI)&‘]IJ\‘“BI-E SERVEIR.

IF THEY MEET YOQUR EXPECTIONS AND THOSE I-\PI- I""I'lﬂ\‘i I:Jl.l'l'l- |\H§J I\ THE TRAINING
MANUAL.,, INVITE THEM TO THE GUII.D AF II-.IQ IHF' F[JI-I..EJ\\'NI: /

= INFORM THEM THAT LEGACY \A\Ml:.'s i\l!l- 'I’(J’Bl- IJ]SI'L.A\YI- B AT All- TIMES.

= CHECK THAT THEY DO \I:Jl 1IA\\1§-. A\\Y 'llll E$ UI' THAT DENOTE RANK.

= INFORM THEM THAZ- 'IIII- I!!; 3‘ )\VRI-[.UII I.J\Il- ORM AND THAT IT IS TO BE WORN AT
AL TIME. IS':I.]I- I'I =M A\ ]!I-'E‘I!l!il' UNIFORM FROM THE GUILLD BANK.

AFTER YOU A\iJIJ T Hl-.M II:J I'I IF' E;I.JII-IJ

= I::I\’F Il-ll- \I IIII- II.J\!BLI- SERVER INFO AND HEIL-I® THEM SET IT UIP IF NEEDED.

I'I.J'sl-l Tﬂ IA\I-I( 48 REQUIRED.

- POST IN "'l',l-ll-: "I!EA\IJY ROOM™ FORUM THAT YOU HAVE ADBDEDR THEM TO THE GUILD.

IF YOU ARE INVITING AN ALLT TO THE GUILD:

= ENSURE THAT THE HAVE ATTAINED THE RANK OF "SPPECIALIST ON THEIR MAIN.
= PHYSICALLY INSPECT THEM TO VERIFY THEY HAVE 2018 EXPERTISE.
= VERIFY THAT THE ALLT CHARACTER HAS A COMPLLETE UNIFORM SET.

= THEIR IS A LIMIT OF ONE AT ALLOWEDR IN THE GUILLD AT ONE TIME. FIRST
SERGEANTS AND ABOVE ARE ALLLOQWED TO HAVE TWOQ ALTS IN THE GUILLD.

IF THEY MEET THE CRITERIA, INVITE THEM TO THE GUILD, THEN PROCEED WITH THE
FOLI-OWING:

= SET A MEMBER NOTE WITH THIER MAIN'S CHARACTER NAME.
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GUILD BANK WITHDRAY PROCEDURES:



CORPORAL DUTIES:

A CORPORAL IS THE FIRST NON-COMMISSIONED OFFICER RANK, AND THE I.OWVEST
RANK OFFICIALLLY EMPOVERED TO ISSUE A ILAWFUI. COMMAND. IN THE GALLACTIC SLESS, Eteron

REPUBI.IC, CORPORAL IS THE RANK FOR A RIFILE FIRE TEAM ILEADER, QR ASSAULT
WEAPON FIRE TEAM I.EADER.

PDUTIES:
A CORPORAL HAS LIMITED RESPONSIBLITIES.
REQUIREMENTS:
A CORPORAL MUST ATTEND AT LEAST 4 EVENTS PER MONTH
BENEFITS:
A CORPORAL IS AUTHORIZED TO WEAR THE RANK EQUIVALENT UNIFORM HELMET.
EVENT EXIPECTIONS: !
AS A COLLECTIVE; HOST 2 PLANETARY OUTREACHES PERMONTH,

DISCIPLLINARY ACTIONS AVAILLABLE:

NONE




L] -y ugm agu g =@y

SERGEANT DUTIES: e
A SERGEANT IS THE SECOND NON-COMMISSIONED OFFICER RANK, AND OFFICIALLLY
EMPOWVERED TO ISSUE A LAWFUI. COMMAND TO TROOPERS, SPECIALISTS, AND

CORPORALS. IN THE GALLACTIC REPUBLIC, SERGEANTS ARE ASSIGNED TO OVERSEE
A SQUAD OF EIGHT MEN.

ALPHA COMPANY

PDUTIES:
A SERGEANT OVERSEES AND MAINTAINS THE STANDARDS OF ALLPHA COMPPANY.
SERGEANTS INTERVIEW POTENTIALL NEW RECRUITS, PRIOR TO THEIR ENLISTMENT.
REQUIREMENTS:
A SERGEANT MUST ATTEND AT LEAST SIX EVENTS PER MONTH
BENEFITS:
A SERGEANT IS AUTHORIZED TO WEAR THE RANK EQUIVALENT UNIFORM.
A SERGEANT IS AUTHORIZED TO WITHDIRAW ITENS FIROM THE t:uu-n BANK,

A SERGEANT MAY INVITE PEQPLLE TO THE GUIIL-D,
A SERGEANT HAS ACCESS TO THE NCO FORUMS.

EVENT EXIPECTIONS:

AS A COLLECTIVE; CONDUCT 4 COMBAT I'A\IIHII-& Jﬁl-'i! MIJNIII
AS A COLLECTIVE; IPILAN 2 PYE QPPERAT IEJi\S l'l- I! MﬂNIlI
AS A COLLLECTIVE; HOST 1| CANTINA \li:l!i I'H! Ml.':h\lll

PDISCIPLLINARY ACTIONS A\\’AII..A\IBI-I:..
PHYSICAL TIRAINING
PUSHUPS
STAR-JUMPS
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FIRST SERGEANT DUTIES: e

A FIRST SERGEANT IS THE THIRD NAON-COMMISSIONED OFFICER RANK, AND
OFFICIALLY EMPOVERED TO ISSUE A ILAWFUL. COMMAND TO TROOPERS,
SPECIALISTS, CORPORALS, AND SERGEANTS. IN THE GAILACTIC REPUBILIC, FIRST
SERGEANTS ARE ASSIGNED TO QOVERSEE A PLLATOON OF 24 MEN.

ALPHA COMPANY

PDUTIES:
A FIRST SERGEANT OVERSEES ALl ASPECTS OF RECRUIT TIRAINING.
A FIRST SERGEANT OVERSEES ALl ASPECTS OF COMBAT TRAINING, FOR THE
ENLISTED RANKS.

A FIRST SERGEANT MAINTAINS OQRDER ANID DISCIPLINE, WITH All. NCO AND ENLISTEDR
IPERSONNEIL-.

REQUIREMENTS:
A FIRST SERGEANT MUST ATTEND AT ILEAST SIX EVENTS IPER ;\iﬂl\f'l'l-l
BENEFITS:
A FIRST SERGEANT IS AUTHORIZED TO WEAR THE RANK l;!!lJlVA\l.kN’l U\II-I:JI!M
A FIRST SERGEANT IS AUTHORIZED TOQ WITHIDIRAW H'I:.\!S F'I!I:JM 4l II- 7 I::UII-IJ IBANK.
A FIRST SERGEANT MAY INVITE PEQPLE TO THE f:llll-l] :
A FIRST SERGEANT HAS ACCESS TO THE NC@ Ft)l!lm\ 2
A FIRST SERGEANT HAS ACCESS TO IJFEII‘ER!» [3”"-'3 oy AT
A FIRST SERGEANT HAS ACCESS Iﬂ I'III- !Jl- lﬁFl!h I-IJRUMS

EVENT EXIPECTIONS:

AS A COLLECTIVE; PI.AN S LEJUI!SF'\ &';. l:.\'l- RY 3 WEEKS
AS A COLLLECTIVE; IPLLAN 1 [‘I:JME}\ IME- Il%l\l\h\t: EVENT IPER MONTEH.
AS A COLLECTIVE; l'l:)\\ i F vl!l:.lf- I!I-"LI:IN TOURSE PER MONTH

DISCIPLLINARY }\t"l ,II:J\S A \'i\II-A\IBI-I-..
PHYSICAL FRRMRNING .
PUSHUPS.
STAR-JUMBS =
RESTIRICTED. B+ Y
EXPULSIDN FROM THE GUILD




ALPHA COMPANY

vl!_ﬂ?l‘j:l'lﬂN OF THIS COPYRIGHTER WORK IS ILILEGAL. CRIMINAL
E‘N WITHOUT MONETARY GAIN IS PUNISHABLE BY UP TO FIVE YEARS

ALLL. INFOIRMATION, (:ﬁﬁ'l'ﬁﬂ'l' AND m*i'ElQ I,K TONTAINED ON THIS SITE ARE THE COPYRIGHTED PROPERTY, UNLESS
OTHERVWISE NOTED, ﬂi:';,'_'l\; LIA (:t;{;‘ll')fﬂ\_/’,ﬂﬁl-lNE. ALLL. TRADEMARKS, SERVICE MARKS, AND TRADE NAMES ARE
PROPRIETARY TO US ANBD uR IEM:/E—')NSIJI!S QR LICENSEES. NO INFORMATION, CONTENT QIR MATERIAL. FROM THIS
SITE “"WWWALPHACOMPANYON I&E;ﬁl!t;" OR ANY INTERNET SITE QWNEDR, OPERATED, LLICENSED, OR CONTROLI.ED BY
US MAY BE CQOPIED, I!EI'I!!JiJL;E!EIJ. REPUBLISHEDR, MODIFIED, UPLOADED, IPOSTED, TRANSMITTEDR QR DISTRIBUTED IN
ANY WAY, EXCEPT THAT YOU MAY PRINT ONE COPY OF THE INFORMATION, CONTENT OR MATERIALS ON ANY SINGI-E
COMPUTER FOR YQUR PERSONAL, NONCOMMERCIAL. FOME USE ONLY, PROVIDED THAT:

A: YOU KEEP INTACT All. COPYRIGHT AND OTHER PROPRIETARY NOTICES,

3: YOU MAKE NO MODIFICATIONS TO THE INFORMATION, CONTENT OR MATERIALS,

C: YOU DO NOT USE THE INFORMATION, CONTENT QR MATERIALLS IN A MANNER THAT SUGGESTS AN ASSOCIATION WITH
ANY OF QUIR PRODUCTS, SERVICES QIR BRANDS, AND

D: YOU DO NOT DOWNLLOAD INFORMATION, CONTENT QIR MATERIALLS SO AS TO AVOID FUTURE DOWNLOADS FIROM ANY
ALIPHA COMIPANY ONLINE SITE.

—

THE USE OF ANY INFORMATION, CONTENT 0OR MATERIALS ON ANY OTHER WEB SITE QIR COMPUTER ENVIRONMENT IS
PIROHIBITED.



