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GENERAL INFORMATION: e

THERE ARE MANY WAYS OF DESCRIBING THE ROILE OF A OFFICER AND THE PLLACE ALPHA COMPANY
HE HOLLDS IN THE REPUBIIC ARMY. IN SIMPLISTIC TERMS THE COMMISSIONED

OFFICER LLEADS, COMMANDS AND DIRECTS; THE NCO ORGANIZES AND ADMINISTERS

AND THE SOLLDIER EXECUTES. IN REALITY THE RELLATIONSHIP IS FAR MORE COMIPILEX.
THE POPUILAR IMAGE OFTEN PPORTRAYED IN THE MEDIA AND WHICH PERSISETS IN MODERN
SOAPE IS FILAWEDR AND A ILONG WAY FROM THE TRUTE AND THE REALITY OF SOLDIERING.
IT IS IMPORTANT TO UNDERSTAND THAT THE OFFICER-NCO-SOQL.DIER TRIANGUI-AR
REILATIONSHIP IS NOQW A VERY SOPHISTICATER ONE. EACH PART OQF THAT TRIANGILE IS AN
EQUAL. IN THE CONTEXT OF THE TEAM IN WHICH THEY OPERATE. THE INTERIPI.AY AND
REI.ATIONSHIP DEMANDS MUTUAL. TRUST AND RESPECT. IN SIPECIAL. FORCES UNITS THE
OFFICER NCO RELLATIONSHIP AIMOST DISAPPEARS COMPLETELY, BUT STILI- NOT QUITE.

MODERN SOLDIERS ARE WELIL. EDUCATED, RESOURCEFUIL., CAN THINK FOR FEHEMSEILLVES AND
HAVE THEIR OWN CLLEAR OPINIONS. EACH OF THE ELEMENTS IN THE MILITARY-CHAIN OF
COMMAND FIAS DISTINCT AND OVERLAPPING ROLLES. WHEN THIS RE LA’I‘!E]‘!@II"‘ WORKS WELL,
THRAUGH GOOD TRAINING ANID MUTUAL. UNDERSTANDING AND II!USI THERE S OFTEN A
COMPLETE ABSENCE OF DIRECT ORDERS IN THE QI.D I-A\SII!BI\H'J SI.-.VSI- I!A\'l'llhl! THE
OPERATION SWINGS INTO ACTION THROUGH A SERIES OF. t‘lJN!‘UI!I!i-.&l A\NIJ CONSECUTIVE
EVENTS KNOWN IN THE JARGON AS BATTILE I'I!I:JI.HJURI-

THE ONE ASPPECT THAT IPUTS OFFICERS AIPAIRY l!& Il'll\l \I:..I:J‘i' I\ t:l-\l- RALL TERMS, DO NOT
COMMAND SOLDIERS. HOWEVER, THEY ARE A\B";ﬂl.l.lll-l.\' l.l!l r IS-A\I- IN PROVIDING TACTICAL. AND
TECHNICAL. EXPERTISE, ADMINISTRAT I[IN ANR l:li&t.ll‘!..l\'l- THROUGH THE RANKS. IN SOME CASES
NCOS Wikl- TAKE COMMAND. I\IJI-I-IJ MA\\Y i\i!l" l'l- RFF' .I"I.Y CAPABILE OF DOING S0.

OFFICERS STAND APART AN A\i!l- F'XI'FE"IHJ I[IIJI:J S0. OFFICERS HAVE THE ABILITY TO THINK
MORE QUICKI.Y AND I'I:JSE:FSS I::REA\TI- R INITJATIVE. GENERAL IPAEEMA BERROTT IS VERY CLLEAR
ON THIS DIFFERENCE: \\'Hl-\ 'll\l-Kli\Ia I'!}S'"I BATTILE OF CORUSCANT HE MADE THE POINT THAT
TROOQPS AND I'I-A\lnt.'lﬂb I'...IIMMA\NIJI"IJ BY OFFICERS WERE FAR BETTER THAN THOSE COMMANDED
BY NCOS AS Ii-ll:.\' \\VFRF IB‘:'I'" 'l'r"l! M?I-- TO MEET THE UNEXPECTEDR. THE IMPORTANCE OF THE
REPUBL.IC NCO IS TO BE FOUND IN THE ROLE PILAYED BY THE COLLECTIVE STRENGTH OF THE
CORPORALS, SEIR I.'i!- A\\"l 's""

’}_\NIJ IST SERGEANTS ON OPERATIONS GALLAXY WIDE.

"SOLBDIERS OF All- I!A\NKS Wikl HAVE INCREASING RESPONSIBILITY, INFI.UENCE AND
SIGNIFICANCE IN BATTI-E AND OTHER QPERATIONS. THEY ARE LIKELY TO BE MORE DISPPERSED,
AND OPERATE IN GREATER ISQLATION THAN EVER BEFORE.THEIR SMALLEST ACTIONS MAY FHAVE
OPERATIONAL, STRATEGIC OR EVEN POLITICAL IMPLICATIONS. MANY OPERATIONS Wil.l. REQUIRE
NEW ATTITUBRES, THINKING AND SKILI-S FROM Al.l- RANKS.”



GENERAL INFORMATION: e

THE NCQ IN THE REPUBIL.IC ARMY IS THE INDIVIDUAL. THAT MAKES IT Al HAPPEN.  \ pua comeany
THE OFFICERS ON THE STAFF OF A HEADQUARTERS IPI.AN AND DIRECT, THEIR

INSTRUCTIONS ARE PASSED DOWN THE CHAIN OF COMMAND TO THE GENERALLS AND
LIEUTENANT COLONELS AND MAJORS AND CAPTAINS WHO Wik ISSUE ORDERS FOR THE
PARTICUI.AR OPERATION. IN THE FINAIL. ANALYSIS THE INDIVIDUALLS WHO MAKE SURE THE
SOLLBDIERS ARE THERE ON TIME, IN THE RIGHT KIT, BRIEFED FOR THE QPERATION ARE THE
NCOS. THEY FORM THE MIDDILE MANAGEMENT, THE BACKBONE OF THE ARMY. THEY MAINTAIN
THE TRADITIONS AND STANDARDS. THEY MAINTAIN THE DISCIPLLINE AND THE ADMINISTRATION.
THEY SORT THE PROBI.EMS LI'TTI-E AND LARGE. IT DOES NOT MATTER IF IT IS FIREFIGHTING
ON COREILLIA, BUILLBDING A BRIDGE ON TARIS OR ENGAGING THE IMPERIAL. ARMY ON BAI-MOIRIRA.

PROFESSIONALISM AND MILITARY TRAINING OF THE HIGHEST QRDER COUPLED TO AN EASY

UNDERSTANDING THOUGH THE RANK STRUCTURE MADE SUCH A COMPILEX QEERATION POSSIBLE.

AND THE GUIDING HAND IN THE EXECUTION OF THE MISSION WAS THE NEDAT-THE RESPECTIVE
LEVELS. 7 s %

IT IS THE CASE THAT IN EACH AND EVERY REGIMENT AND BATTALZIONOF THE REBPUBLIC ARMY
IT WILL. BE THE COLLECTIVE EFFORT OF THE SNCOS THAT @ik THE WHEELS OF THE
PAIRTICULLAR UNIT. THEY ARE AS INTENSIVELY LOYALAD FHE NAME OF THEIR REGIMENT AS
THE OFFICERS. T A\ rd




RESPONSIBILITIES AND DUTIES: e

LIEUTENANTS ARE RESPONSIBILE FOR ENFORCING THE STANDARDS OUTLINED IN

THE TIRAINING MANUAL, ADDENDUMS, AND FORUMS. ML vt
LIEUTENANTS WILL BE RESPONSIBLE FOR THE SUBDRDINATES UNDER THEIR COMMAND.
CONSULT THE ORBAT FOR THE NCO'S UNDER YOUR COMMAND.

IT IS THE LIEUTENANTS JOB TO INSURE THAT AN NCO IS MEETING THE MONTHL.Y
REQUIREMENTS BASED ON THE RANK OF THAT NCO.

ONE WEEK BEFORE AN OFFICER MEETING, ILIEUTENANTS Will-. BE REQUIREDR TO SUBMIT
FITREPS FOR ALL- OF THE SUBORDINATES UNDER THEIR COMMAND VIA THE FORUMS.

LIEUTENANTS ARE RESPONSIBLE, WITH THE HELI® OF THE FIRST SERGE A\\IS FOIR MAINTAINING
THE TRAINING LLIST AND MAKING SURE THAT I'T IS UPP TO DATE,

LIEUTENANTS ARE RESPONSIBILE FOR MAINTAINING THE LLIST OF Nl' iJ)\L I!l'- I.IIJMMI- NBATIONS AND
SUBMITTING THEM DURING THE OFFICER MEETING FOIR I!I-.\’II-\\'
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LLEADING BY EXAMPPLE:

OFFICERS SHOUIL.D STAND AS AN EXAMPLILE TO THE ENLISTED AND
NON-COMMISSIONED OFFICERS. THIS INCILUBDES BUT IS NOT LIMITEDR TO:

MAINTENANCE OF THEIR QWN UNIFORM AND EQUIPMENT.
CONDUCT TOWARD OUR ENEMIES IN THE FIEI-D.

CONBDUCT AMONG QUR ALLIES AND THE CIVIZIAN POPUI.ATION.
BEING ACCESSIBILE TO THE RANK AND FIILE.

VISIBLY PROVIDING LEADERSHIP BEYOND JUST ADMINISTRATION.

g

ALPHA COMPANY



ILEADING IN THE FIEI-D: e

BPDURING WORIL.ID PVI® OPPERATIONS:

DO NOT UNDERMINE YOUR FELLLOW OFFICERS! ML vt

OFFICERS Will- BE RESIPONSIBILE FQR MAKING SURE THAT THE OPS GROUPP HAS
FOCUS TARGET'S TARGET SET UPP PRIOR TO THE START OF THE QPPERATION.

FOCUS TARGET'S TARGET SHOUILD BE SET TO THE HIGHEST RANKING DIPS IN THE QIPS GROUIP.

OFFICERS Wil.l- BE RESPPONSIBI.E FOR COORDINATION AND MOVEMENT OF THE OPFS GROUIP,
WITH THE HELI® OF INTEL. FROM GHOST SQUAD.

OFFICERS Will- BE RESIPONSIBILE FOR KEEPING RANK AND FlI-E MUMBLLE CHATTER TO A
MINIMUM DURING ENGAGEMENTS AND MOVEMENT.




DISCIPLINING THE IRANK AND FILE: e

RISCIPLINE SHOUILD NOT BE HANBDED OUT ARIBITIRARILY.
ALPHA COMPANY

THE FORM OF DISCIPLINE SHOULLD FIT THE SEVERITY OF THE INFRACTION.

IF THE SEVERITY OF THE INFRACTION WARRANTS MORE THAN STAR JUMPS, AN INCIDENT
REPORT MUST BE FILED WITH THE PILATOON COMMANDER. A COPY SHOULLD AILSQO BE
FORWARDEDR TO THE XO, AND C0.

DEMOTIONS:
BEMOTIONS Wikl QCCUR IF A NCO OR OFFICERS RECEIVES TWO NEGATIVE FITREPS IN
A SIX MONTH TIME IPERIQD.

AS STATED IN THE PREVIOUS PAGE, LIEUTENANTS ARE RESPONSIBILE FOR_SUBMITTING
FITREPS PRIOR TO THE OFFICERS MEETING. EACH FITREP Will- BE IJlS;[;lJSSEIJ BPDURING
THE GUILLD MEETING AND THE COMMANDING OFFICER Wil.l- MAKE I-IIS,l!'_,l:r;t-.‘.ﬂl\li\lENlJl\'l'lIZJN.

ONCE THAT HAS QCCURRED A COPY Wikl BE SENT TO THE NCO,_ BY THE If’.iﬂj‘li‘h\NlJthi OFFICEIR.

RISCHARGES FIROM THE GUII-D:

AS A GENERAL RULE All. DISCHARGES SHOUI.D IB!- IIA\NDI-F'IJ 13\' 'I HI- E.IJMMA\\IJI\II: QOFFICEIR.

FOR BLLATANT VIOLATIONS TO THE CODE OQF E.IJA\IJU("I".:}'S\LI:J A\NIJ I-TS CAN DISCHARGE
SUBORDINATES. A COPY OF THE IJISI:.I IAI!!:;I-. 's!lﬂULIJ BF‘ I-ﬂl!\\'A\I!IJHJ TO COMMAND.
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PROMOTION AND MEBDAL PROCEDURES: e

PROMOTIONS:
ALPHA COMPANY
POINTS TO CONSIDER FOR PROMOTIONS:
DOES THE CANDIDATE MEET THE REQUIREMENTS FOR PPROMOTION??
TIME IN THE GUILD.
TIME IN THE PREVIOUS GIRADE.
ATTENBDANCE
OVERALIL. ATTITURE
FITREPS IF AVAIILABLLE

FIRST SERGEANTS AND LIEUTENANTS Wil-l- MAKE RECOMMENDATIONS ABOUT IPROMOTIONS
DURING THE OFFICERS MEETING.

AlLL. PROMOTIONS REQUIRE COMMAND APPROVAL., WITH THE I:.I:JI\IMA\\IJI\II: II:IFE- It.l- R HAVING
THE FINAIL SAY.

MEBDALS RECOMMENDATIONS:

LIEUTENANTS ARE REQUIRED TO KEEP A LIST OF MI- IZI)\I. l!Fl:.ﬂNMI- VlJA\II[)NS IBA\SHJ OFF
THE AARS FOR THE MONTH.

THE LIST Wikl- BE REVIEWED DURING THE I:]I'Flf.:l-'l! MF‘F TING A\ND Illl- COMMANDING OFFICER
Wikl- MAKE THE FINAL. DISCUSSION A\S III !l- I!*IE Ml:lJl\l.. Sl HOUILD BE AWARDED OR NOT.

THE PERSON WRITING THE A\A\I! I::o\\i\\llll ‘!IJM]NI\I 'I'I iF'\ISI-I-\’I-.h FOR MEDALS.

FOR MERITORIOUS SE I!\’ IE.F‘ MF' IJN ‘i_‘ I'I-I-.A\SI- IN:.I-UIJI- THE BDATE OF THE AAR SO THAT I'T CAN
BE REVIEWED. 7 5

CAMPAIGN, AND. tJl"-E‘f ; "i"ﬂ|ti§éf;|!|l?.‘i§t:.\$*l\l!l-: GRANTEDR UPPON SUBMISSION OF AN AAR.
CONQUEST Rualam\s ;\v
WEEK.

ADDITIONAL POINTS Wil BE AWARDED TO THOSE THAT HAVE ALTS IN THE GUIID, PIROVIDED
THAT THERE ALTS HAVE ALLSO MEET THE GOAL. FOR THE WEEK.

THE TOP FIVE PEOQPLE RECEIVE A GOLLD INLLAY, SIX THROUGH TEN RECEIVE A SILVER INI-AY.
IF THERE IS ILESS THAN I5 PEOPILE THAT HAVE MEET THE GOAL. FOR THE WEEK THEN THE TQP
33 PERCENT, AND 66 PERCENT Wil-l- BE AWARDED INILAYS.

'llh\\ I ED TO THOSE THAT HAVE MEET THE PERSONAL GOAL. FOR THAT
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